
 
 

Goose Network Mission Statement 
Preamble 
This is the 2015 version of the mission statement as decided on the Goose Network Managers 

Meeting 2014 in Denmark. It is a re-work of the 2010 version with the following intentions: 

 Make the structure of the existing text much clearer. The overreaching goals and unique 

principles of working first. Secondly governance structure and lastly annexes with details 

that may change more often. 

 Codifying existing practices and clarify the aim and goal of the network 

 Make principles for inclusion and staying in the network a lot clearer 

 Staying away from writing a heavy constitutional document as an organization would 

require, but instead codifying an easy to understand-and-follow common understanding of 

how we work and why. 

Website: www.goosenetwork.wordpress.com 

 

Goal and Guiding Principles 
The Goose Network is a network aiming to improve the quality of environmental, nature, cultural 

and peace activities at European Scout and Guide Centers as well as develop our staff and spread 

good practices from our centers by sharing ideas, activities and information. 

The way of the Goose Network is inspired by the V-shape of flying gees. We get far by switching 

the leader of the things we do thereby going far with very little overhead. The activities of the 

network are organized with the understanding that the challenge of leading the gees will not be met 

by a volunteer should the challenge overwhelm. In other words, we got all this far by keeping it 

light and simple. 

The Goose Network economic matters are delegated to our members. 
 

Membership 
Membership is not based on size, location, facilities etc., but solely on interest in the above-

mentioned fields. 

Membership is free, but each centre is expected to actively contribute and/or learn from the 

activities and the sharing within the network. The activities within the network is listed in Annex B. 

All participating centres should confirm their on-going membership for the next year, by responding 

before 1th of October each year to the present co-ordinating centre of the network, mama or papa 

Goose. 

It is required that each centre or its staff members has strong relations to a national association 

which is a member of either WOSM or WAGGGS. 

We think 16-20 active members are a good number of members for our network, the guiding 

principle being that activities and sharing should be easy to manage. 

The network recognizes that some years might be tough for some member Centers, therefore, 

centers who do not actively participate in the network may temporarily be considered passive 

members. 



 
 

Procedure for becoming a Goose Network Center 
Centers interested in becoming members of the network have to contact one of the member centers 

which will put them in contact with the current coordinating centre. 

Prospects are welcome to join the activities and sharing of the network demonstrating their 

commitment to our mission by invitation of the Goose Network Coordinator. 

Inclusion in the network is decided by the Goose Network Managers Meeting after the prospect has: 

 Sent in a written request for formal inclusion in advance of the managers meeting 

 Joined several of the Goose Network activities and shown a commitment to them 

 

Governance 
Communication 
Communication within the network is in English – this is not to exclude non-English-speaking 

centers, but to simplify communication among the centers. 

We want to work as low budget as possible: using the e-mails, the web and internet technologies 

instead of paperwork as well as hosting the meetings every time at our Goose Network Centers. 

 

Goose Network Meeting 
The network meets once a year at either the European Scout and Guide Centre Managers 

Conference or at a member centre. The aim of the meeting is: 

 To make decisions about the future and aim of the network 

 To evaluate the past years activities. 

 Venue for the next meeting 

 Setting goals for the coming years for the 3 main tasks: 

o Exchange ideas through the data base with nature and environmental games, main 

goal is to exchange good ideas and experience. 

o Exchange camp staff volunteers, main goal is the personal contact and experience. 

o The annual Camp staff Seminar, main goal is to develop new ways of scouting, and 

establish long lasting personal contacts. 

 

Every year we elect an exchange coordinator and also a hosting centre for the camp staff seminar at 

Easter. 

 

Goose Network Coordinator 
Every two year we elect the coordinating centre for the two next years, (mama or papa Goose). 

The coordinating centre is elected for one year and can be reelected for another year. This mama or 

papa Goose is responsible for coordinating the network, distributing information within the 

network, organizing the next conference together with the host centre and delegating the necessary 

tasks. 

 



 

Annex A - Important Dates 
 Annual Goose Network Camp Staff Seminar at Easter 

 Camp Staff Exchange, when possible during the year, different for each centre. 

 International Centre day every year the date being agreed on the managers meeting. 

 Centre Managers Conference every two year in October, with Goose Network-meeting the 

afternoon/ evening before. 

 Goose Network Centre managers meeting the other year in September/ October at one of the 

centres 

 The hosting centers of Camp Staff Seminar and Managers Meeting is planned with a horizon 

of three years so hosting centers have at least two full years of preparations available. 
 

Annex B - Activities 
Goose Game 
Background and history: 

The last weekend of October 2002 9 scout centers from 7 different countries came together at a 

conference on program activities concerning nature and environment. The participants of the 

conference wanted to have a shared activity on nature and the environment combined with an 

exchange of activities and ideas. These two concepts evolved into the idea of a backpack with an 

activity from each of the participating centres. 

Goal: 

First of all we want to improve the nature and environment activities for Scouts and Guides. 

Second, we want to provide an international experience by showing that Scouts and Guides in other 

parts of Europe are doing the same activities. In addition, it is a good way to promote the 

participating centres in Europe. 

Method: 

Till 2006 we worked with a backpack containing as many activities as there are participating 

centres. Each centre contributes with an activity description and a page with information and 

pictures of the centre in English and the original language. Later we decided to make a database on 

the website. 

Activity criteria 

Nature and environment activity, easy to understand and in simple language, as little material as 

possible, available everywhere, preferably for all ages or easily adaptable, age and duration 

indicated and with a material list. 

 

In October 2007 we took another decision: 

We just make ONE game with the same criteria, (including information about the network), that we 

renew every year. One Goose-game- of –the-year. We want to give guest an international feeling, 

by playing this game. Others are playing this game other places all over Europe. 

Information about the network should be a part of the game – or around it. A poster about the Goose 

network (with 3 lines about every goose-center and a picture) next to the Goose Game. A short 

description about the goose-network to the staff-members that introduces the Goose Game. 

Information about other centres in Europe (maybe they wants 

to go travel next year).  



 
 

About the badge: 

To sell or give away at the campsite, camp staff people can wear it, we can use it as a prize in the 

Goose Game. It is a reason to tell about the network. We all have different badges, similar, but a 

little different from each other. And people can try to collect as many as possible.  

 

Camp Staff Seminar 
Objectives: 

 To create a new partnership/network directly between young people dedicated to work with 

the development of our centres. 

 To promote the Youth programme between the participants with focus on exchange of 

voluntary staff members, networking and future seminars on topics of common interest. 

 To share ideas on activities, methods and thereby to open the possibility of improving the 

quality of our projects. 

 To concentrate on personal development (skills, knowledge) 

Beneficiaries: 

The participants (voluntary staff members by preference between 18 and 26) from the involved 

scout centres will first of all get a personal experience and hopefully develop themselves from that 

(intellectually, mutual understanding of the European Region, future labour market experiences 

etc.) Secondly the centres represented by the voluntary staff participants will benefit from the 

seminar, as they will get back happy, encouraged staffmembers, who have new ideas adopted from 

the other participants. Committed staff members create excellent 

scout centres and a quality experience to scouts and non-scouts visiting their centres all over 

Europe. 

 

Staff Exchange 
The Staff Exchange Programme supports the sharing of knowledge, programme, etc between Goose 

Network Scout Centers. The idea of the Staff Exchange Program is that a staff member from one 

center visits another center for an agreed timeperiod, Typically joining the staff and then share the 

experience and knowledge with the rest of the network. 

 The staff exchange is organized from center to center directly. 

 All staff exchange must be reported to the staff exchange coordinator. 

 The staff exchange coordinator promotes and monitors the staff exchange programme 

keeping it alive and helping with the knowledge transfer within the network. 

 Sending center pays travel cost and is responsible for making a report on the exchange and 

to send it to the Exchange Coordinator. 

 Receiving center pays food and accommodation. 

The Centers in the network are responsible for updating information on the Goose wordpress site. 

Their page should include: information about exchange opportunities at the Center and the centers 

interest in sending or receiving staff.  

 

 

 



 

Annex D - Marketing 
In return for being a Goose Network Member the center commits itself to being a spokesperson for 

the network. 

Annex F - History 
The Goose Network was initiated during the 7th European Scout and Guide Centre Managers 

Conference at Burg Rieneck, and it is closely linked to this conference. 

 

Goose Network Coordinators 
2002-2004 Torben Stenstrup (DK) 

2004-2008 Ingeborg van Dijk (NL) 

2008-2010 Mark Knippenberg (CH) 

2010-2012 Sally Thornton (CH) 

2012-2014 Martin Eliasson (SE) 

2014-2015, Myriam Heidelberg, Kandersteg International Scout Centre (CH), stand-in: Martin 

Eliasson.  

2015- MaikenNielsen,Næsbycenter(DK) 

 


