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Report from 

Goose Centre Managers Meting 2008 
18th of October 2008 at Scoutcentrum Buitenzorg (NL) 

 

Report Scout Centres 
 

Scout Castle Rieneck 

Had a good year with more overnights as 2007. New Programme Manager is 
Sandra Haunernherm. The new set up of the programme is popular with nearly 

all guests although school classes booked less as previous years. Next step is 
the development of an eco part of the programme. 

 
WAGGGS - Our Chalet 

First meeting to attend. Had a challenging year with lots of changes in the staff 
and a new World Centre Manager – Katie Franzke-Taylor (GB). Still 2 

vacancies, so please check out their website and spread the news! In total 816 
guests on the summer programme packages (7 days). In 2008 the package 

will be 8 days with 1 or 2 days between packages. Will start working on eco 
programme. 

 
Ingelsrud Guide & Scout Centre 

Changed the board completely after the 10th CMC ande Ole is now the 

Chairperson. The Centre was this year for the 1st time open for 5 weeks during 
the summer with staff and guests and it was a huge success, generating 7’000 

overnights! End of October the NSO will take a decision which Scout Centres in 
Norway will be closed/sold. Centre has set up a Long Term plan till 2016 which 

looks very promising so we all keep our fingers crossed! Eco programme is 
part of the LT plan. 

 
Næsbycentret 

Financial result for 2008 is okay and the Centre has a new Chairperson in 
Janus. The Centre is happy to have more volunteers available in the pool every 

year partly due to two staff aimed programmes. They used 2 EVS volunteers 
this year which was a good experience but need to be thoroughly evaluated. 

Aim for the Centre is further reduction of the energy consumption, installing 
more heat pumps and working on CO2 reduction measurements. 

 

Kandersteg 
Had a good year so far both guests and money wise. Worked hard on a full 

redesign of the Eco Programme on offer, the Centre’s Environmental Policy 
(including 5 year action plan) and some infrastructural improvements to 

reduce the eco foot print. A new accommodation building is built at the 
moment including a pellet heater, rain water use for flushing toilets and an 

option for a new solar power system. 
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The Centre is aiming to get the EU Eco-label this year. More info can be found 
here: http://www.eco-label.com. Not really difficult but intensive and lots of 

things to sort out. 
 

Bucher Berg 
Unfortunately, there was no main season due to the VCP-Bavaria National 

Jamboree. There were, however, more guests than last year, but no staff. The 
guests used the place as a low-season place (and paid less than in high 

season). Have good experience with setting up ropes between the trees and 

making a “play-ground” (taking it down again in the evening). Bought the 
paper-brick press machines (press used paper into bricks for burning – inspired 

from Kandersteg at the Goose Camp Staff Seminar). Will build an eight-
cornered hut (for barbeque). Changed power supply to wind and solar power 

and installed a new de-chalking system. 
 

Vässerö 
Building a little house to be the hospital (two beds for ill people to sleep and a 

place to “fix a broken thumb”). Build new toilets close to the road – so they are 
easy to maintain. Installed heat-exchange pumps in the dining room. It saves 

energy and gives a great indoor environment. Changed to a more 
environmental friendly kind of fuel. Installed remote switching on/off the 

saunas around the centre (convenient and environmental friendly). Project 
with WWF about the Baltic Sea. 

 

Houens Odde 
New centre manager (John is replaced by Karsten) and three more new 

employees. Very good summer with theme camp. Last week they had some 
Tunisian and Danish scout’s together (part of the new national theme 

programme). The Tunisians needed a mosque because they are Muslims, so 
Houens Odde constructed one and that gave a lot of discussion all over the 

country. HO is owned by the association, and doesn’t need to balance. Red 
numbers are ok now, but that’s going to change. The local community doesn’t 

support sorting the waste. Is in negotiations with the “garbage company”, to 
make a solution with sorting the waste. The centre is constructed for heating 

with electricity. Installed heating pumps, but an old generation, that can only 
heat more than 17 degrees (or turned off). 

 
WAGGGS - Pax Lodge 

First meeting to attend. This summer PL had the “London experience” and the 

participants were 99% Americans. PL would like more Europeans. Seminar 
with international participants with leaders all over the world – very exiting. 

Guiding in UK has a long tradition with history – so PL has also events for “old 
ladies” (Trefoild). A person started 3 years ago to help with environmental 

issues. Recycling is no problem. Tried to change the light bulbs, but it is an old 
system, so not many could change. 
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Buitenzorg 
Not many changes. But a lot is going to happen soon. An important change is 

to split the warden part and the board part in managing the centre. Nothing 
the participants could feel. The finance is in balance in the end of the year. 

When building new things Buitenzorg really thinks environmentally – its fun to 
make decisions, that will have consequences for the next 20 years. 

 
 

International Centre Day 2008 
Changed the concept again. Seven tasks available at a homepage. Every 

centre can join. The staff on the centre is the team (not the participants), but 
the staff was encouraged to involve the participants/guests. Seven centres 

took part. Houens Odde won. 
The blog address is: http://icd2008.wordpress.com 

 
Date for the next year: 29th of July 2009. We will find new tasks and new ICD-

planning-team-members at the Goose Camp Staff Seminar in Easter 2009. 
 

 

Goose Camp Staff Seminar 2008 
Angelo from Bucher Berg walked us through a presentation of the seminar. The 

presentation will be available at the Goose-homepage. The content from the 

CD from 2008 will be available online after this meeting. 
 

Planning team 2009 
Rikke (Houens Odde, DK) 

Ingelsrud 1-2 people (if they can host) 
Buitenzorg 1 person (perhaps) 

Our Chalet 1 person 
 

Angelo (Bucher Berg, DE) (just helping planning the seminar – can not 
participate) 

 
Host Venue 

Ingelsrud would like to host (if they exist at that point). Our Chalet is perhaps 
backup (need to check the calendar). 

 

The fund from last year (Partnerships for Development and Growth Fund from 
WOSM) is still available to seek. 

The evaluation from the last seminars is helpful in the planning. 
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Staff exchange 
Last year it worked a little, but this year no one was exchanged. Every centre 
would like to receive, but no one could send any. 

 
Who can send exchange-staff next year? 

Naesby (yes) 
Kandersteg (yes) 

Houens Odde (yes) 

Ingelsrud (not in 2009) 
Rieneck (can’t say) 

Bucher Berg (can’t say – will find out during staff training) 
Pax Lodge (can send someone during winter – can only receive girls) 

 
Use the seminar as a jump start for exchange. Staff can also go for just a 

weekend, a week is the most ideal solution. The exchange period is not limited 
to the summer only, so why not visit a Centre in the winter? If someone would 

like to go longer than a week it is not part of the Staff Exchange 
Stine (Houens Odde, DK) is in charge of the Staff Exchange programme (A). 

We need to make more information available about the programme and work 
on the promotion. Ingeborg would like to make a poster (Thomas can print and 

distribute) (A). 
Stine writes the guidelines for the programme (and distribute it) (A) 

The hosting centre pays the stay 

The sending centre pays the travelling costs 
 

 

The Goose Game 
The idea is to create a new game every year at the camp staff seminar. But 

this years game should have an extra chance to be used at the centres in 
2009. So we will let it live an extra year – evaluate at the Goose Camp Staff 

Seminar (target age-group and extra descriptions) 
New version is distributed by email (and website) in pdf (A). 

If all centre’s could assist in translating the game into every language (so that 
smaller children can understand and play it) and make the translation available 

to the other centres 
The two new centres in the goose network add two new games to the game 

(A). 

Kandersteg made a really big game-board on plywood in the size of 6x2m to 
be able to play the game properly with a group. 

You can make your own materials, or order some of it on the internet 
(Ingeborg did so). 
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The Goose Network poster 
Send it out again, with two new centres. 
Ingeborg will update the poster (puts a year/version number on) (A). 

 
 

The Goose Network Badge 
If you play the game (guests), you can buy the badge. Staff can also buy/get 

it. We decided to make the goose badge at last meeting. A group from the 
camp staff seminar was made to do something, but haven’t done anything yet. 

Ingelsrud have a contact for a cheap producer of badge. Ingeborg can help 
making the design (A). We don’t need to make it different from centre to 

centre. We would like to receive it latest in April 2009. (2000 badges is 0,8 € 
each). Ingelsrud will produce and distribute (A). Every centre can individually 

decide if they want the Badge or not. 
You need to order the Badge before 31st January 2009 by sending an email to 

Ole (ooooole@hotmail.com) (A) 
They will then be ready for the Goose Seminar in Easter. 

 
 

Next managers meeting 
Tuesday evening 20th of October 2009 in Scotland (we need to check about 
reservation at Lochgoilhead Scout Centre)  

 

Goose website 
At the moment it is not possible to change anything – but Olaf is working on it. 
The website is aiming for both staff and others interested in information about 

the network. It’s a good idea to split the page into a centre manager’s part and 
a general information part. Næsby has a server with lots of space, so Olaf can 

make links to Goose stuff there. If anyone has anything to “upload”, just send 
it to Næsby. Maybe it will be hosted by Næsby, if they have the space. 

 
Please read the website, and send comments to Ingeborg (the new papa or 

mama goose will be in charge of the content of the website) (A). 
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Future of the Goose Network 
Status 

Old members Not active 

members 

New 

members 

Rieneck (DE) 
Bucher Berg 

(DE) 
Naesby (DK) 

Houens Odde 
(DK) 

Vassarö (SE) 
Kopparbo (SE) 

Buitenzorg (NL) 
KISC (CH) 

Zellhoff (AT) 
Ingelrud (N) 

Portuqal 
BP-Park (IT) 

Merkeveld (BE) 

Rotterdam 
(NL) 

Belchamps 
(UK) 

Mozet (BE) 
Pax Lodge 

(UK) 
Our Chalet 

(CH) 

 

We decided only 16 members in the network would be appropriate to have an 
informal network. 

But its not really about a certain number, it’s about being active. We should 
instead have a minimum activity-level. We have to big events during the year-

cycle. As a member you should at least take part in one of the events to keep 
you membership. You should also add information to the poster and answer 

the emails from pappa/mamma goose. Every managers meeting, we can 

evaluate the list of members given the above “rules”.  
 

We don’t like the maximum, but we don’t like to grow too big. So we decided 
that every country can only have two centres in the network.  

 
Angelo asked if it wouldn’t be a great idea to fundraise together. Vässerö 

would like to ask a person about the possibilities for that. We could use the 
money for reducing travelling costs. 

 
The money, that Ingeborg still has, will go into the next seminar budget. 

 
It is clear that we need to meet, to get to know each other. Email is NOT 

enough. 
 

Goose Contact persons from each centre should be easy available. 

 

Electing a new pappa/mamma Goose 
Mark is happy to take another year. But after that – we need a new goose in 

front. 
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WOSM SCENES Programme 
Rod Abson (AU) from the World Scout Bureau – Central Office informed us 
about the revitalised WOSM SCENES Programme. All information is available 

here: 
www.scout.org/en/about_scouting/the_youth_programme/environment/scenes

_centres 
 

To test if the SCENES requirements were more accessible we split up in 3 

groups and discussed them to be able to give feedback to Rod. In general all 
Centres were enthusiastic and so possibilities for them (even the WAGGGS 

Centres ☺)! 
 

Rod informed us also about the fully updated new Environmental Programme 
of which all info and games are available for downloading here: 

http://www.scout.org/en/about_scouting/the_youth_programme/environment 
 

 

Informal Exchange 
On Sunday morning we informally exchanged information on eco programmes. 

This was followed by a nice walk through the forest to Castle Groeneveld. At 

the Castle we did the educational programme on environment which was very 
interesting and highlighted the environment from sometimes unexpected 

angles. The visit finished with making our own tea in the herb garden of the  
Castle. 

 
 

Thank you 
To all participants of this meeting and the continued interest and support of 
the participating Guide & Scout Centres! 

 
To Scout Centre Buitenzorg, Ingeborg and the staff for the great logistic 

support for this weekend and making the Centre available without costs. 
 

We thank WOSM for making Rod available and Rod for joining us and taking 

actively part in the programme and for the good session on the SCENES and 
Environmental Programme. 

 
 

 
 

See you all at Easter 2009 for the Goose Network Camp Staff Seminar or the 
Goose Network Managers Meeting at the 11th CMC in October 2009! 


