
 

 

Goose Network Mission Statement 
 
Goal and Guiding Principles 
The Goose Network is a formal network aiming to improve the quality of environmental, nature, 
cultural and peace activities at European Scout and Guide Centers, as well as develop our staff and 
spread good practices from our centers by sharing ideas, activities and information. 
The Goose Network is inspired by the V-shape of flying gees. Each bird flies slightly above the bird 
in front of it, resulting in a reduction of wind resistance. The birds take turns being in the front, 
falling back when they get tired. In this way, the network will always be led with energy.  
The Goose Network economic matters are delegated to our members. 
 

Membership 
Membership is not based on size, location, facilities etc., but solely on interest in the above-
mentioned fields. 
Membership is free, but each centre is expected to actively contribute and/or learn from the 
activities and the sharing within the network. The activities within the network is listed in Annex B. 
All participating centres should confirm their on-going membership for the next year, by responding 
before 1th of October each year to the present coordinator of the network, Mama or Papa Goose. 
It is required that each centre or its staff members has relations to a national association which is a 
member of either WOSM or WAGGGS. 
We think 16-20 active members are a good number of members for our network, the guiding 
principle being that activities and sharing should be easy to manage. 
A member is considered active, when the centre is being present physically in one network event 
per year. There can maximum be two member centers from the same National Guide or Scout 
Organisation. 
If a member is inactive without notice, the centre will be considered a review member for the 
coming Goose Meeting. If the member has not increased the level of activities for the coming year, 
the member will be asked to leave the network or to sent a new application to join the network. 
 
Procedure for becoming a member of the Goose Network 
Centers interested in becoming members of the network must contact one of the member centers 
which will put them in contact with the current Mama or Papa Goose. 
Prospects are welcome to join the activities and sharing of the network, demonstrating their 
commitment to our mission by invitation of the Mama or Papa Goose. 
Inclusion in the network is decided by the Goose Meeting after the prospect has: 
 

• Sent a written request for formal inclusion to the Mama or Papa Goose one month in 
advance of the Goose Meeting 

• The prospect has to be present at the Goose Meeting, in order to be full member of the 
network 

• Joined several of the Goose Network activities and shown a commitment to them 
 



 

Governance 
Communication 
Communication within the network is in English – this is not to exclude non-English-speaking 
centers, but to simplify communication among the centers. 
We want to work as low budget as possible: using the e-mails, the web and internet technologies. 
It is expected, that e-mails are responded to, and that centers are both signing up but also giving an 
answer if the center is not participating in an event. 
 
Homepage 
The official homepage of the network is goosenetwork.wordpress.com. On the homepage, you can 
find the Mission Statement, summaries from meetings, network members, game instructions for 
Goose Game, calendar and contact information. 
 
Goose Meeting 
The network meets once a year at either the European Scout and Guide Centre Managers 
Conference or at a member centre. The aim of the meeting is: 

• To make decisions about the future and aim of the network 
• To evaluate the past years activities. 
• Decide venues and hosts for the coming activities three years ahead 

 
Up to the Goose Meeting it is possible to nominate individuals for the Golden Goose award, which 
is given to persons who has done an extraordinary effort for the network.  The network coordinator 
is in charge of facilitating the nomination process before the Goose Meeting. Only a couple of 
individuals should receive the award per year, and it should be clear why the award has been given. 
 
Goose Network Coordinator 
Every two year at the Goose Meeting before CMC (Centre Managers Conference), we elect the 
network coordinator for two years. The Mama or Papa Goose is responsible for coordinating the 
network, distributing information within the network, organizing the next conference together with 
the host centre and delegating the necessary tasks. 
 
The Mama or Papa Goose elected can invite members to support the work in several areas; 

1) Ensure that the principles and values described in the Mission Statement are respected. 
2) Represent the network whenever necessary with external and internal entities in scouting. 
3) Coordinate the events and activities of the Network 
4) Prepare an Annual orientation to be presented to the other Members 
5) Coordinate the communication and Social Media of the Network 
6) Propose the admission of new members 
7) Assess member’s participation in the network activities 
8) Encourage members motivated and participative 

 
Goose Game Coordinator 
Every year, we elect a Goose Game Coordinator. The Goose Game Coordinator is responsible for 
updating and maintaining the Goose Game – both the game materials and the homepage. 



 

 



 

Annex A - Important Dates 
• Annual Goose Network Camp Staff Seminar in Easter 
• Camp Staff Visit, when possible during the year, different for each centre. 
• International Centre Day, now a weekend every year in the summer, date being agreed in 

the Goose Meeting. 
• Centre Managers Conference every two year in October, with Goose Meeting the afternoon/ 

evening before. 
• Goose Meeting the other year in September/ October at one of the centres 
• The hosting centers of Camp Staff Seminar and Goose Meeting is planned with a horizon of 

three years so hosting centers have at least two full years of preparations available. Next 
year’s hosting centre of the Camp Staff Seminar, is also expected to take part in the planning 
of this year’s Camp Staff Seminar to ensure knowledge transfer. 
 

Annex B - Activities 
Goose Game 
Background and history 
The last weekend of October 2002 9 scout centers from 7 different countries came together at a 
conference on program activities concerning nature and environment. The participants of the 
conference wanted to have a shared activity on nature and the environment combined with an 
exchange of activities and ideas. These two concepts evolved into the idea of a backpack with an 
activity from each of the participating centres. 
Goal 
The goal of the Goose Game is to promote The Goose Network at the member centers, and to share 
ideas through the activities in the game. 
Method 
The game is a mixture of a regular board game and small educational activities. Each centre 
contributes with one or two activities, described as light written as possible.  
Activity criteria 
Activities for the game has to be easy to understand, and require as few and small materials as 
possible. It should be possible to play the game everywhere, preferably for all ages and with time 
frame and materials needed indicated in the activity description. Food is not allowed for materials. 
Deadline for sending in activities 
If a centre wish to update their game, the updated activity description should be sent to the Goose 
Game coordinator, no later than 1st February every year. 
Goose Game Badge 
To sell or give away at the campsite, camp staff people can wear it, we can use it as a prize in the 
Goose Game. It is a reason to tell about the network. We all have different badges, similar, but a 
little different from each other. And people can try to collect as many as possible. If you need new 
badges, you can contact the Goose Game Coordinator. 
 
 
 
 
 



 

Camp Staff Seminar 
It is four days with different workshops, where the participants are active and sharing ideas, 
knowledge, brainstorming or are having a presentation. 
 
Objectives: 

• To create network between young people dedicated to work with the development of our 
centers. 

• To share ideas on activities and methods to improve the quality of our operations. 
• To give the participants the idea of how our centers are part of WAGGGS and WOSM and 

how we can benefit from it. 
 
Target group: 
The Seminar is aimed at voluntary staff members between 18 and 26 years of age but all staff 
members are welcome. It is important that the seminar participants are well prepared to bring back 
experience to their own centers. 
 
Beneficiaries: 
The participants from the involved guide and scout centers will first of all get a personal experience 
and hopefully develop themselves from that (intellectually, mutual understanding of the European 
Region, future labor market experiences etc.) Secondly the centers represented will benefit from 
the seminar, as they will get encouraged and new ideas adopted from the other participants.  
 
The hosting center is planning the program: 
At every Goose Meeting, future hosts of the Camp Staff Seminar are decided. The host center is in 
charge for all financial matters, preparing meals, making sure there are decent overnight and 
conference facilities and for preparing the program. 
 
The hosting center can ask for assistance to plan the program by the network coordinator or former 
planning team members. It is possible to ask key persons to deliver sessions online and to ask 
participants with certain knowledge, to contribute to the program. If the participants are 
contributing to the program, they need to get a notice about this in decent time before the seminar. 
 
The program consists of different workshops that should be relevant for the participants, as 
volunteers. There are four traditional workshops. 

- My Centre, My country: Here the different participants present their own centre, they can 
bring things/food from home. 

- Market of possibilities: Workshop for sharing knowledge. The participants present best 
practices, good ideas, problem solving etc. from their own centre and discuss this with the 
other participants. 

- The Goose Game is being played, so the participants played the Goose Game and can share 
their ideas about the game and also suggest improvements. 

- Center day where the participants are learning about the host center and are trying the local 
activities. 

 



 

Also the planning team is responsible for sending out information about the seminar in the Goose 
network in collaboration with the Mama or Papa Goose. Invitation for the seminar, has to be sent 
out latest 1st February and participation fee should maximum be around 200 euro. 
 
As the hosting center is in charge of the economy regarding the seminar, it is also the hosting center 
who is holding the economical burden if a seminar in cancelled or if a seminar is having a negative 
economical result. 
 
Staff Visit 
The Staff Visit Programme supports the sharing of knowledge, programme, etc. between Goose 
Network centers. The idea of the Staff VIsit Program is that a staff member from one center visits 
another center for an agreed timeperiod, Typically joining the staff and then share the experience 
and knowledge. 

• The staff Visit is organized from center to center directly. 
• Sending center pays travel cost 
• Receiving center pays food and accommodation. 
• The centers can also make other arrangements due to the costs 

 

Annex D - Marketing 
In return for being a Goose Network Member the center commits itself to being a spokesperson for 
the network. 
 

Annex F - History 
The Goose Network was initiated during the 7th European Scout and Guide Centre Managers 
Conference at Burg Rieneck, and it is closely linked to this conference. 
 
Goose Network Coordinators 
2002-2004 Torben Stenstrup, Næsbycentret (DK) 
2004-2008 Ingeborg van Dijk, Buitenzorg (NL) 
2008-2010 Mark Knippenberg, Kandersteg (CH) 
2010-2012 Sally Thornton, Our Chalet (CH) 
2012-2014 Martin Eliasson, Vassarö (SE) 
2014-2015, Myriam Heidelberg, Kandersteg (CH), stand-in: Martin Eliasson, Vassarö (SE)  
2015-2017, Maiken Nielsen, Næsbycentret (DK) 
2017-2019, Ewoud Vielvoije-Mol, Indemendent (NL) 
2019-2021, Tobias Simonsen, Houens Odde (DK), Carlos Santos, Sao Jacinto (PT) 
 
 
 
 
 
 
 
 



 

Hosts of the Camp Staff Seminar 
2020, Bucher Berg 
2019, Houens Odde 
2018, Rustavi 
2017, Næsbycentret 
2016, Rotterdam (NL) 
2015, Kandersteg (CH) 
2014, Vässarö (SE) 
2013, Neihaischen (LU) 
2012, B.P. Park (IT) 
2011, Pax Lodge (GB) 
2010, Rotterdam (NL) 
2009, Inglesrud (NO) 
2008, Bucher Berg (DE) 
2007, Kandersteg (CH) 
2006, Vässarö (SE) 
 
Hosts of International Centers Day 
2020, Rustavi (GE) 
2019, Kandersteg (CH) 
2018, Houens Odde (DK) 
2017, 
2016, 
2015, 
2014, 
2013, 
2012, Houens Odde (DK) 
2011, Bucher Berg (DE) 
2010, Buitenzorg (NL) 
 
Hosts of the Goose Meeting 
2020, Nocrich (RO) 
2019, CMC, Larch Hill 
2018, Zellhof (AT) 
2017, CMC, Úlfljótsvatn (IS) 
2016, Sao Jacinto (PT) 
2015, CMC, Kapraluv Mlyn (CZ) 
2014, Næsbycentret (DK) 
 
 
 
 
 
 
 



 

 
 
Goose Game history 
Goose Game Background and history: 
The last weekend of October 2002 9 scout centers from 7 different countries came together at a 
conference on program activities concerning nature and environment. The participants of the 
conference wanted to have a shared activity on nature and the environment combined with an 
exchange of activities and ideas. These two concepts evolved into the idea of a backpack with an 
activity from each of the participating centres. 
Goal: First of all we want to improve the nature and environment activities for Scouts and Guides. 
Second, we want to provide an international experience by showing that Scouts and Guides in other 
parts of Europe are doing the same activities. In addition, it is a good way to promote the 
participating centres in Europe. 
Method: 
Till 2006 we worked with a backpack containing as many activities as there are participating centres. 
Each centre contributes with an activity description and a page with information and pictures of the 
centre in English and the original language. Later we decided to make a database on the website. 
Activity criteria: 
Nature and environment activity, easy to understand and in simple language, as little material as 
possible, available everywhere, preferably for all ages or easily adaptable, age and duration 
indicated and with a material list. 
In October 2007 we took another decision: 
We just make ONE game with the same criteria, (including information about the network), that we 
renew every year. One Goose-game- of –the-year. We want to give guest an international feeling, 
by playing this game. Others are playing this game other places all over Europe. Information about 
the network should be a part of the game – or around it. A poster about the Goose network (with 3 
lines about every goose-center and a picture) next to the Goose Game. A short description about 
the goose-network to the staff-members that introduces the Goose Game. Information about other 
centres in Europe (maybe they wants to go travel next year). 
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